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1985: The Goal

Better Results Group



1985-2000: Books & Workshops

Eliyahu M. Goldy

Sifting
> Information
Out of
- the
: _ - Data N
DISCUSSIONS 1148 N : e=— Ocean NEEETSSQRY .
| i o k3 | P e o traints
epnil )} N TS THE === Constra

A’HIFDRY OF OONSTRAIM'S

Better Results Group



1999: Satellite Programs
~ GOLDRATT . - GorprarT
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2000-2005: Healthcare!

* Necessary but not
sufficient — Noordwijk

* Meeting Alex Knight
(and Bill & Helen)

* Visiting NHS UK
e TOCICO Barcelona
* Odyssey
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2005-2010: Practitioner

i ———— © |ONah Software
| —A&E
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TOC]CO EUROPEAN TOCICO RESULTS CONFERENCE

DAY 1 - Thursday October 15
(0 - 09:30 Arrival and Registratio o
09:30 Opening by Patrick Hoefsmit - Board Member TOC-ICO °

09:45 Keynote Dr. Eli Goldratt 'The Foundation of the Theory of Constraii
11:00 - 11:15 BREAK
11:15 Keynote Dr. Eli Idratt "The Foundation of the Theory of Constraints' (cont).
12:30 - 13:45 LUNCH

Keynote by Alex Knight "Theory and Practice'

ight & Dr. Goldratt: The role of measures in achieving a process of ongoing improvement -
15:45 16:15 BREAK r. I O ra

16:15 Market with short presentations, simulators and games.

15 till £ 18:30 Networking reception offered by our sponsors QFI & Agentrics

DAY 2 - Friday October 16
08:30 - 08:45 Arrival and Registration

08:45 Health Care track 08:45 Project Management track 08:45 Supply Chain track
Alex Knight Frans-Jan Buters Patrick Hoefsmit

09:30 Maasstad Hospital 09:30 Nationale Nederlanden 09:30 Tomplast/Unitplast
Paul Smits Tom Robinson Agnesa Stemberger )
—-—
10:00 - 10:15 BREAK
10:15 St. Maartens Clinic 5 Caesar Group 10:15 Inherent Simplicity
Arjen de Boer Lars de Laat Amir Schragenheim
10:45 Maasstad Hospital 10:45 Tomplast 10:45 Agentries
Marc van Aart Mark Stemberger Yohyon van Zantwijk
11:15- 11:30  BREAK

11:30 St. Antonius Hospital 11:30 Vistem 11:30 Q& A with practitioners
Therese Borghuis Rudolf Burkhard Yohyon van Zantwijk

12:00 - 13:15 LUNCH

]
13:15 Keynote Mr Ben Tiggelaar
‘Why people often don’t do what they promised? Why Change as a company and as an individual?

14:50 - 15:15 BREAK

15:15 Keynote Mr Ben laar (cont.)

Leverage points for change. The moment of truth: Do we move into action? What will you do next Mond.
17:30 Closing by Frans-Jan Buters t O d O I I
e o

‘Sabbath with El CO members onl,
09:00 - 17:00 Upgrade by Dr. Goldratt to the T' xpert Community

Zurich 1&2 Zurich 1 Zurich 2 Matterhorn 3
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2010-2015: Unrefusable Offers
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2019-2021: Efficiency vs Effectivity

Balancing Flow
is entirely different from
Balancing Capacity
(Eli Goldratt)

Pride and Joy

We must not go back
to running the hospital
with the logistical systems
we had in the past
(Alex Knight)
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My Current Reality: The 4 Pillars

e TOC Academy

¥ « “ne, people are {OC d. Two, every conflict @&

N .an b removed. Three, every situation,
ne matter how complex it initially looks,
is exceedingly simple. Four, every situati

can be substantially improved; even the ¢ ‘ L Rotte rd am B U S| ness

& is not the imit. Five, every person can rcacl
| afulllife. Six, there is always a win-win solution... SN S C h 00 I

DR. Eli Goldratt

e Better Results Group
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Thank You! Questions?
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