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“We are indebted to ….”



“I am indebted to ….”



1985: The Goal



1985-2000: Books & Workshops



1999: Satellite Programs 



2000-2005: Healthcare!

• Necessary but not
sufficient – Noordwijk

• Meeting Alex Knight 
(and Bill & Helen)

• Visiting NHS UK

• TOCICO Barcelona

• Odyssey



2005-2010: Practitioner

• Jonah Software

– A&E

– Outpatients

– Theatres

– Clinic

– Community Hosp.

• MSc Nottingham



2009: Amsterdam

Dr. Eli Goldratt

TOC = FOCUS

It starts with what NOT 
to do!!



Simulatie: Flow2010-2015: Unrefusable Offers 





2019-2021: Efficiency vs Effectivity

Balancing Flow 
is entirely different from

Balancing Capacity
(Eli Goldratt)

We must not go back 
to running the hospital

with the logistical systems 
we had in the past 

(Alex Knight)



My Current Reality: The 4 Pillars

• TOC Academy

• Rotterdam Business 
School

• Better Results Group



Thank You! Questions?


