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I was forced into TOC  

 

Nerius Jasinavicius 
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I was born and grew up in Soviet Union  
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It was different world  
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The change 

March 11, 1991 



www.toc.lt  |   www.TOCPRACTICE.com  |   www.TOCPRENEUR.com 

Free market  
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Some biography facts  

 1991 graduated school, admitted to Vilnius University Faculty 
of Economics  

 1992 started working in Commercial Bank (foreign currency 
department)  

 1995 joined my father’s company 

 1997 Masters degree in Accounting and Financial Audit   

 1999 went to Edinburgh University for MBA 
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2000: MBA = I know EVERYTHING !!!  
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Life changing .doc file 
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TOC journey started 

 2001 became CEO of IT training center 

 2001 read all Eli’s novels (thanks to Amazon.com) 

 First TOC/CCPM training together with Heiti Pakk and Darius 
Radkevicius 

 2002 became CEO of Software Development Company. 
Replicated Alex’s story (kind of)  

 2004 started my company “TOC sprendimai”  
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TOC trainings  

 2002 – “TOC world” in Mohegan Sun 

 2002 – GSP videos 

 2003 – ETP1 

 2004 – ETP2 

 2005 – Goldratt AE school 

 2007 – first VV project in Lithuania  
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How I met Eli 
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My TOC work 

 First clients – big companies (insurance, production) 

 Lithuania is a small country, lots of small companies 

 Was recommended to read “E-Myth” 

 Started to use mix of “E-Myth” and TOC  

 2009 launched the program for SME owners “From Workplace 
to Business”. Since then had 14 groups.  

 In 2017 published the book “From Workplace to Business. The 
beginning” 
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“From Workplace to Business. The beginning” 

 Owner is The Constraint (capacity 
constraint) 

 How to exploit better (standardization, 
delegation, avoid multitasking…) 

 What it is cash constraint and what is 
not? How to deal with cash constraint?  

 5 focusing steps 

 6 layers of resistance  
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Public speaking on TOC   

 2013 Keynote in TOCICO conference (Frankfurt am Main)  

 2016 TOCICO conference (Washington)    

 TOCPA conferences (USA, China, Lithuania, Ukraine, Russia, 
virtual)  

 Non TOC conferences  
in Lithuania  

 Countless webinars  



www.toc.lt  |   www.TOCPRACTICE.com  |   www.TOCPRENEUR.com 

Personal POOGI  
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Very proud moment  
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December 2020  

 Became an Interim CEO of Achema 
Group 

 Achema Group: 

 Over 1 bn EUR sales 

 9 countries  

 Chemicals, ports, railway, energy, hotels, 
radio  
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Dr.Eliyahu M. Goldratt legacy  
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What next ?  

1 000 000 TOCpreneurs 

 
www.TOCPRENEUR.com 

 
 NeriusJ 


