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Philip Marris: CEO, Marris Consulting

▪ English but based in 

Paris, France.

▪ Started his Lean 

journey in 1984.

▪ Started his TOC 

journey in 1985.

▪ Founder in 2005 of 

Marris Consulting.

Introduction
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To Oded Cohen and Jelena Fedurko-Cohen:

Thank you for all you do for TOC and the legacy of Eli Goldratt
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▪ 1985 – 2011 A trip down memory lane

▪ Eli Goldratt's impact on me & lessons learnt
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In 1985 Philip Marris joins Eli Goldratt's software company 

Creative Output

Worked a lot with 

Eliyahu Goldratt's brother 

Issi Pazgal
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Eli had just declared 

"Cost Accounting Enemy N°1 of productivity"…
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A major audacious innovation by Eli Goldratt:

A novel, The Goal (1984)
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The Goal (1984)

"Think logically"
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The "Rules of OPT" (1985)
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A second audacious innovation by Eli Goldratt:

A computer game to teach people (1986)
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We got the French version of the Goal published (1986)
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In 1994 I published a textbook in French 

on how to apply TOC in production

▪ "You liked the best-seller The Goal? This is how to implement it."



13
Philip Marris' lessons learnt from Eliyahu Goldratt

- TOCPA – The Legacy of Eli Goldratt – Friday 19th of March 2021 -

© 2021 – Marris Consulting

TOCPA Goldratt 10Y Legacy by Marris V1.0 20210319

My last meeting with Eli Goldratt, Paris 2008

▪ A conference in Paris in 2008

▪ Pictured here talking with the 

other keynote presenter, 

Neil Armstrong (the first man 

to step foot on the moon…) 
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▪ 1985 – 2011 A trip down memory lane

▪ Eli Goldratt's impact on me & lessons learnt

I started my TOC journey aged 26. 

I am now 61 years old.

So, I have been immersed in TOC 

for 57% of my life
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Without Eli, would I have had the pleasure of working with all 

kinds? Would I have been as impactful? 

▪ Over 280 companies, in over 25 countries, in all sorts of businesses, in well-known 

organizations.
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Without Eli, we would not have the company logo that we have
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Without Eli, would I have found the time, as CEO, to participate in 

nearly all of these 2 days of conference ?

▪ I used to be the constraint of my company

▪ I changed that using Goldratt and Eisenhower:

• I am no longer the constraint to making money now

▪ I only spend 20% of my time doing projects (the challenging ones)

• I am no longer the constraint to doing marketing noise day to 

day

▪ Our marketing output is either delegated or automated.

• I am no longer the constraint to selling new assignments

▪ I only spend 10% of my time selling (the challenging opportunities)

• I am (for the moment) the constraint to how much money we 

make in the (long term) future

▪ I am working on this to transfer it to my management team
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Eli taught me 2 things of equal importance:

TOC & the importance of marketing in B2B

▪ Eli taught me 2 things of equal importance in my career:

• The Theory Of Constraints & 

• The importance of marketing in B2B (such as the consulting 

industry)

▪ A discussion in 1986 with Eli about why, since he was the CEO 

of a software company (Creative Output) he had written a novel.

▪ "In Business To Business nobody does any marketing"

▪ "Philip, what is the all-time best-seller?"
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A tribute to Bill Dettmer 

& one of the rare posters on my office wall

▪ Henri-Louis Bergson (1859 – 1941) was a 

major French philosopher, influential in 

the first half of the 20th century.
• 1927 Nobel Prize in literature. "I would say, act like a man 

of thought and think like a man of action. 
Speech at the Descartes Conference in Paris, 1937.

▪ Bill Dettmer taught me the 

Logical Thinking Process 

(cousin of the Thinking Processes)

• I discovered that the Logical Quotient 

(L.Q.) is very unevenly distributed among 

people and not correlated to I.Q. 

(Intellectual Quotient).

Act like a man of thought

and think like a man of action
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Without Eli, the probability of Marris Consulting surviving its 

founder would have been diminished

▪ We have a Goal Tree (cousin to the Strategy & Tactics Tree)

▪ It means we are all very aligned

▪ We coach our employees: problem solving, clear thinking, Socratic teaching, delegating 

& correcting, etc.
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(Because of our clear thinking?)

We pivoted on Covid-19 pandemic context in 4 hours.

▪ The goal never changes only the current reality

▪ "Never let a good crisis go to waste" – Winston Churchill

▪ Impact: >95% international work, >95% on-line 

▪ Our incoming calls have increased from 2 per month to 4 per month.

▪ Strong growth and new markets 

▪ But no challenging change projects. 

We refuse some challenges.
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Eli taught me about managing uncertainty

▪ Buffers.

▪ Focused durations 

and pessimistic durations.

▪ Precisely wrong.
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Because of Eli we hardly ever use mobile phones in our company

▪ Are mobile phones and real time emailing 

not making us all permeable to fake news 

and other bad stuff ?

▪ Thinking is hard work. You need to ensure 

you make enough quality time to think 

Bad multitasking kills.
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(Because of Eli!?) I don't answer all my emails. Sorry.

▪ To avoid overloading the constraint and falling into the traps of bad multi-tasking I do not 

answer all my emails and other incoming messages.

▪ Sometimes I take a month to answer and sometimes I never get around to answering.

▪ I know this is impolite. 

▪ Sorry to all those concerned that are listening
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If you want to stay informed on Theory Of Constraints news 

follow these topics on www.scoop.it
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I would have liked Eli Goldratt to help us 

with some contemporary challenges

▪ The global management of the pandemic

• Shouldn't the goal have been "To minimize the loss of 

life-years caused by the virus indirectly and directly" ?

▪ Better combatting fake news

▪ Better combatting new fashions: A.I., big data, 

industry 4.0, bad Agile, death-by-ERP, etc.

SURVIVING 
A.I. AND 
BIG 
DATA
FASH-
IONS

2
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What has changed (for me) in TOC over the past 10 years

▪ 2 types of simultaneous constraints: 

making more money now…and in the future.

▪ In an increasing number of organizations, the 

capacities are more and more unbalanced: big bad 

bottlenecks surrounded by extraordinary quantities 

of excess capacity.

▪ That in many environments the 5 Focussing Steps 

(5FS) are not the right starting point.

• We often use high speed 5FS: 1, then 2, then 5.

• There are many bad / silly constraints in today's 

organizations

▪ Quality management has become a very frequent 

capacity constraint.
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Looking ahead to the next 10 years

▪ More TOC is used in service industries.

▪ Critical Chain Project Management will continue to 

prosper. The PMI (Project Management Institute) will 

recognize it as a powerful approach.

▪ More TOC PC games and video games.

▪ People are going to read books less and less. 

(I wish) Shouldn't there be a new "The Goal" movie?

• Crowd funded?

• Several versions? Manufacturing, Projects, Services, 

I.T., Government, Schools/Teenagers, etc.

▪ (A personal goal) Get Toyota Motor Company to start 

using TOC.



29
Philip Marris' lessons learnt from Eliyahu Goldratt

- TOCPA – The Legacy of Eli Goldratt – Friday 19th of March 2021 -

© 2021 – Marris Consulting

TOCPA Goldratt 10Y Legacy by Marris V1.0 20210319

Thank you, I learnt a lot during this conference


