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With Dr. Holt...

Spyros Bonatsos Page: 3



H Presenting in TOCICO 2013 |

Milk Run Replenishment
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H Imgrovement on Inventory Turns |

Q41

Spyros Bonatsos Page: 6



Improvement of the stock levels
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Presenting at Strasbourg University - 2014
- |

Variation
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H Working with the biggest private hospital in Cyprus |

Operations Management Context
Systemic Approach
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Studying with my son...
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Training in LTPs by Bill Dettmer in Paris — 2016 |
Facilitated by Marris Consulting
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esenting at the 38" TOCPA conference in Paris|

2018

Management of the process &S Ma".is
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Buffer: 40 minutes (5 trolleys * 350kgs each)
Alarm: Below 3 trolleys.




Presenting at the 38" TOCPA conference in Pari
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Teaching TOC in Greek...
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DBR in Surgery Department
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Before DBR

Description -Y

Idle Time Distribution of all ORs BEFORE the intervention = |dle Time - Afternoon
Hm |dle Time - Between Surgeries cg ooy

mm |dle Time - Morning

Spyros Bonats

60:00:00 —r 2600
—e—Utilisation %
54.00%
48:00:00
» 52.00%
g 36:00:00
T 50.00%
24:00:00
48.00%
12:00:00 I I I l I 45005
0:00:00 . l 44.00%
Week 40 Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47
8 Weeks of Capturing Data - 2016
Date .¥ OR .Y + =
Sum of Duration OR Y
S — More than 10 hours
. e e . . w OR6 - Idle Time - Morning accumulated in the
Time Distribution in OR6 AFTER the Intervention . ore. i mime . ;
OR6 - Idle Time - Between Surgeries afternoon
B OR6 - |dle Time - Afternoon.
03:50:24 =4=0R6 -CountSurgeries ¢
03:21:36 .9
o / 5 @
02:52:48 ——— .5
02:24:00 — * oo
£ 01:55:12 - 3 3
T 0126124 5 s
00:57:36 g
00:28:48 - =
00:00:00 Lo
11/12/2017 12/12/2017 13/12/2017 14/12/2017 15/12/2017
Week 50/2017 Throughput can be
After DBR increased by more
0
e - than 30%.
Desaription -Y
. . . . . . B ORG - Idle Time - Morning
Time Distribution in OR6 AFTER the Intervention ..oqs- e Time - setween surgeries
B ORE6 - |dle Time - Afternoon.
03:50:24 == 0QR6 - Count Qn’gnrin: 6
03:21:36 s @
02:52:48 =
4 La @
g
T 012624 L2 i
00:57:36 g
00:28:48 =
00:00:00 Lo
18/12/2017 19/12/2017 20/12/2017 21/12/2017 22/12/2017
cean Week 51/2017

Page: 16




The Greek Version of the Goal - 2020
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2020

-

Participating in a Workshop in Israel -
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Going through difficult times with friends...
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Rami Goldratt — \What an experience !!
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Standing on the shoulders of giants...

Plato’s cave
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\What Next ?7?
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