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� A management consultant specializing in building 
a sustainable competitive edge through 
performance excellence 

� Served as an Executive Vice President of Elbit 
Systems Ltd and held various VP management 
positions in Business and Operations for 20 years 

� Led  TOC implementations in different divisions of 
the company under Dr. Goldratt’s guidance

� Education
� B.Sc in electronic engineering from the Technion 
� Ms in management from the Polytechnic University 

of New York
� Advanced Management Program of the Harvard 

University Business School 

guy@binga.co.il
+972 54 999-7777
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50% 80%
time

� The higher the uncertainty the longer the tail� The higher the uncertainty the longer the tail

50% 80%
time

Probability of
Completion 

Probability of
Completion 

When CCPM and PI are required both to achieve the g oals
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Babylon-Enterprise creates a direct bridge between the desktop and the 
enterprise applications, enabling instant and effective information retrieval.
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� Purpose-Provide test results of the Unit Under Test/LRU 
(Line Replaceable Unit)

� Generating signals and checking if measured values are 
within the required tolerance from target values  

��

� Use in Production
� Acceptance Tests (ATP) after assembly
� Environmental Stress Screening (ESS)-

Temperature, Vibration

� Use in Development
� Debug
� Qualification
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� Start developing TE after LRU was developed and risk using 
improvised TE for qualification and production

� Start TE before LRU is developed and risk 
budget & schedule

��
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C
HW 

Leader Status Project Name TE Product
Kick- off 

Date

Req. 
Delivery 

Date
Integration 

Leader

Actual 
Finish 
Date

Ext. 
Custo
mer

SW 
Kick- off 

Date

Project 
Duration 

(M)
DDP 
(M)

1 Integration
2 Integration
3 Integration
4 Integration
5 Active
6 Active
7 Active
8 Active
9 Active

10 Active
11 On Halt
12 On Halt
13 On Halt
14 On Halt
15 Waiting
16 Waiting
17 Waiting
18 Waiting
19 Waiting
20 Waiting
21 Waiting
22 Waiting
23 Waiting
24 Waiting
25 New
26 New
27 New
28 New
29 New
30 HW
31 HW
32 HW
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28 Development Projects

31 Duplication Projects
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