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A management consultant specializing in building
a sustainable competitive edge through
performance excellence

Served as an Executive Vice President of Elbit
Systems Ltd and held various VP management
positions in Business and Operations for 20 years

Led TOC implementations in different divisions of
the compan 'Dr. Goldratt’s guidance

Ed

) from the Technion
/technic University

quy@binga.co.ll

+972 54 999-7777
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TOCPA The prevailing rule of project management:
";"Z The way to ensure that the project will finish on time
is to try to make every task finish on time

Probability of Probability of
Completion Completion
A

Nt

o]
longer the tail

7

When CCPM and PI are required both to achieve the g oals
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Implementing CCPM in a
changing Business Environment
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Elbit Systems-Company Snapshot
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Products
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Helmet Mounted Displays

.....

5X4 Display

MFCD Smart Display
Guided Weapon Systems

Tactical Computer

. Fire Control  Overhead Weapon System o
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The Business Environment
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Strategy - Vision

customers needs

v/ To provide unique and advanced
technelogical solutions in our business areas

v/ To foster good relations with employees and
subcontractors through team effort and
mutual respect

v/ To maximize the merged capabilities of

the Group's companies - One Company

i :,; /\/ To be a reliable supplier, responsive to oux i

Internal
T Business Process

%/ To contribute to the improvement of
our environment and community

Customer Satisfaction iearmngs

Growth -
HUuman Resources;
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Integrated Environments
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Gate based System Development Process
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The HW Development Process

[ S ] [ Major Tasks ][Formal & Internal ] [ Integrated ]

Reviews Environment
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Integrated Design Environment
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Multi Site Collaboration

Financial Consolidation
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Integrated Environments
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Drivers for Ongoing
Process Improvement

/‘_
15t Tim
Right/

Prevention

P

Parallel "
Qtivities ,
(A
custo’S

P — P —

: : Effective |
Desig chnology
esign Excellence ) Planning Te

\ fevse . ; & Control
' wM Quality Cost ,
’L_\‘ s = Eald

Available - Collaboration
Disciplines /

Information ) — Sites
Q S\

Processes

QTOOIS

— 43
ational Conference of the TOC Practitioners Alliance - TOCPA

Performance



Process Improvement-
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Process Improvement-How do we
choose the right Methodology
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E%A Change in the Business Environment
il Shorter TTM-Customer View

The Answer

A solution In
3 Months
compliant with
Customer needs

Updated h
Integrated
Environment

Shortproduction H

delivery schedule
| —
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Thedry Of Constraingy

~ | Updated Integrated Environments
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Projects Family Core Assets

Core
Development

Core

Requirements

Core
Architecture
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Documentation
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Variant Project
Development
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* based on “Software Product Lines in Action” book, by van der Linden, Schmid, Rommes
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Babylon-Enterprise creates a direct bridge between the desktop and the
enterprise applications, enabling instant and effective information retrieval.
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Purpose-Provide test results of the Unit Under Test/LRU
(Line Replaceable Unit)

Generating signals and checking if measured values are
within the required tolerance from target values
Use in Production

Acceptance Tests (ATP) after assembly

Environmental Stress Screening (ESS)-
Temperature, Vibration

Use in Development

Debug
Qualification
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Start developing TE after LRU was developed and risk using
improvised TE for qualification and production

LRU Development+Qualification

Eng. TE Production TE

Start TE before LRU is developed and risk
budget & schedule

LRU Development+Qualification

Eng./Prod. TE ‘ Update to Production TE
ed guy@binga.co.il
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ImpedvekQuality, Due Date Performance and on Budget
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25 New
26 New
27 New
28 New
29 New
30 HW
31 HW
32 HW
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28 Development Projects
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31 Duplication Projects
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On Time

Up to 1 Month Late

Up to 3 Months Late

More than 3 Months Late
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