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“Soup from Stones™ - A Case Study in
Collaborative Product Development.

How to use a mlxture of Agile Project Management, TOC and Test
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Stone Soup or Steak?
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Clarke Ching is an expert in the
application of Goldratt's Theory of
Constraints to Agile software
development. He is author of Rocks into
Gold and Rolling Rocks Downhill (BETA).

He gained Scrum certification from Ken
Schwaber In Scotland In 2004 and now
r at Ro aILondon
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< Steak

DEGREES OF
STEAK DONENESS

BLUE RARE MEDIUM
SEARED ON THE QUTSIDE, COMPLETELY RED THROUGHOUT SEARED QUTSIDE, 25% PINK SHOWING INSIDE
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MEDIUM WELL

RARE
SEARED OUTSIDE AND STILL RED 75% THROUGH THE CENTRE A SLIGHT HINT OF PINK

MEDIUM RARE WELL DONE
BROILED UNTIL 100% BROWN

SEARED OUTSIDE WITH 50% RED CENTRE

USE THESE KEY WORDS AND PHRASES TO ACCURATELY DESCRIBE STEAK
DONENESS LEVELS TO YOUR GUEST A6
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TOCPA You’ re probably a , “We spit after
. We don'’ t trust them ... :
/ nice person PR we say their
Clarke but ... you. name.”
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Promise: Rebuild Trust
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Bad news: A new project!
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Me: This “iteration” doesn’ : ¥nish
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until every test is agreed & proved
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Testing ERENESONtime, few bugs! Preferred supplier list A
Asked to bid for new work 4]

o o Asked how we did it ]
LinkedIn recommendation? 4]

@@ Customer makes millions 4|
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Good News! Vendor gains 6-9 months capacity
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