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Traumatic Surgery
and Orthopedics Research Institute (NIITO)
Clinic, Novosibirsk, Russia
Working with constraints
at the Clinic

Evgeny Epachintsev
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Evgeny Epachintsev

Since 2002 Head of IT group
Traumatic Surgery and Orthopaedics Research Institute
(NIITO) Clinic, Novosibirsk, Russia

He has been mastering TOC since 2011. He takes part in
the activity of the clinic's development group and
implements projects in the area of IT support of the clinic

In 2013, Mr. Epachintsev took a training on Critical Chain
Project Management (CCPM)

Contacts:

www.clinicniito.ru

eepanchintsev@niito.ru

Theory Of Constraints Practitioners Alliance ¢ TOCPA



www.tocpractice.com  giyxth International TOCPA Conference

KAnHuka
T,Q,,,CPA 18-19 May, 2013, Moscow, Russia

i HUNTO

/ SHARING
| EXPERIENCE

Number of surgeries annually

Year Number of surgeries
2002 2,000
2005 5,000
2008 8,000
2012 9,254
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Provide health care services

Patient
patients [ Counselling ] admission [ Rehabilitation ]
(surgery)
Operating Bed
Market Surgeons Surgeon capacity
Queue Deficiency 100 % of usage

Forwarding
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GOAL

number of positive patient outcomes per unit time, per resource unit
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Assessment of surgical rooms load
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Usage of bed capacity

Pre surgical stage Post-surgical period
(examination, (rehabilitation)

preparation for the surgery)

3 - 7 days From 10 days
(20,30)

Surgery
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Usage of bed capacity

Pre surgical stage Post-surgical period
(examination, (rehabilitation)

preparation for surgery)

Outpatient

o J Rehabilitation (outsourcing)
examinatio

Preparati Intensive
on treatment

1-3 days 2-4 days

Surgery
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- appointments queue up to 30 days Medical

specialist
- period of visiting a doctor to P

hospitalization up to 45 days

- patients disappear

4 )

1-4 weeks 1-2 weeks
Doctor

appointment

N /

Additional examination

Patient
admission

patients

- inappropriate patient flow

- unprepared patients

- administrative functions during

the doctor appointment
1-2 weeks
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What was changed To what was changed

- appointment queue up to 30 - appointments queue no more than
days 2 days

- period of visiting a doctor to - period of visiting a doctor to
hospitalization up to 45 days hospitalization no

- patients disappear - Individual patient escort

- inappropriate patient flow - the focused flow of fully prepared

_ unprepared patients patle_nt§ go' to thg medical
specialists' appointment
- administrative functions during

the doctor's appointment - medical and administrative-

functions were divided
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Primary selection, Medical
medical examination specialist [ Individual escort ]
referral
Call-center
from 1
Vv, da
Primar Special Administrat g
patients ns ectign p.ef[:la : or of the Patient
1-2 days Z appointmen clinic admission
1-2 days
Rehabilitation
General Additional examination treatment
practitioner
Patient escort on each stage
allocated channel for patient "transfer"
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