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Adviser Director General, Manager of Project
Management Center at Severnaya Kazna
Insurance

Yekaterina possesses six years of Project
Management experience.

Her portfolio includes implemented projects in
different areas: telecommunications, IT,
finance services and insurance.

Office phone: +7(800)700-13-30
Mobile phone: +7(965)548-00-55
e-mail: ekhlakovaes@kazna.com
facebook.com/ekaterina.yekhlakova
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In 2012

*TOC-based performance department assessment was
introduced

«Central office was trained in Throughput calculation

Theory Of Constraints Practitioners Alliance ¢ TOCPA



www.tocpractice.com  Third International TOCPA Conference
‘TOCPA 24-25 November 2012, Moscow

Theory Of Constraints
Practitioners Alliance,

) SEVERNAYA
vz KAZNA

FINANCE MANAGEMENT Vo e ot
(IC current reality)

| EXPERIENCE

« Budget items were structured in the accounting program
« Unified system of Throughput and NP calculation
« Daily report on Throughput for the IC management

« Performance of sales departments and projects is
assessed only in terms of Throughput
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(IC current reality)

« 4 groups of sales departments.
Criteria - ability of the department income to cover the
following measurements:

1 Yes Yes Yes

Yes Yes No @

3 Yes No No @
4 No No No

« A solutions library was developed to handle these groups

N

« Throughput was calculated for each insurance agent for 3
ears

CO-Central office Theory Of Constraints Practitioners Alliance ¢ TOCPA
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1. Possibility of Throughput calculation for IC key activities

2. Transparency of activities of departments:

« In order to increase Throughput of the department or individual
employees, key indicators were identified

« employees who created negative Throughput were identified
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 Development principles are known only to treasury

« Payment Schedule Management through e-mails
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(post TOC implementation)

« The color marking of insurance compensation and
invoices was implemented Identified criteria of:

1)
2)

Color marking of payments and invoices

movement of payments and invoices between color zones

depending on insurance type, counter-agent status and other
parameters

Technical specifications on creation of color reports in
the accounting system was developed

Invoices payment systematization based on color
indicators is assigned under a separate project
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Previously, sales techniques were not analysed
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« implemented color-based sales funnel
1) 4 stages of sales are highlighted
2) standard deadlines are set for each stage and zone identified

3) automatic tracking of planned and actual movement of the client
across color zones of stages was realized

4) sales funnel is used by sales departments of Yekaterinburg and
the Sverdlovsk Region
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Color zones of the sales funnel
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Identified weaknesses in the sales techniques that should
be developed
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« Departments managed their projects as silos

« Each department used their own project management
methods

 Projects were late

« There was no centralized monitoring system of projects
status
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« Established the single Project Management Center

« Flow-charts of all current projects depending on their
goals were elaborated

« All new projects are developed according to TOC.

 Implementing CCPM
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« New branch establishment time is reduced to 50%
through implementation of color indication of tasks status
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« Decision-making of opening of a branch is based on
Throughput calculation

« Implementation of employees performance evaluation
based on Throughput

« Implementation of common standards of operation with
orders (format, business process of issuing, analysis of
UDEs and corrective measures)

« Implementation of personnel engagement (6 layers of
resistance)
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« Automation of Throughput calculation according to the
type of activity

« Implementation of projects status monitoring system by
their buffer penetration

« Implementation of decision-making system based on the
Cloud
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