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Dr. Keita Asaine is President of Juntos Co. Ltd.,
Keita started his career at Juntos working in the
Bridge Design Department, and gradually engaged
in Sales, too. He has been active in an internal TOC
implementation project since 2004.

Since 2007, he has received intensive instruction
from Oded Cohen, the International Director for
Goldratt Schools. After that, he has been a Goldratt
Schools faculty member since 2008.

He devotes himself to providing TOC
implementation supports and to conducting
seminars in Japan.

He has a Ph.D. in Engineering from Kyushu Institute keita@juntos.co.jp
of Technology (KIT) in Japan. He teaches TOC-TP
and CCPM for Masters program at KiT.

He teaches Production Management as a lecturer at
Education & Research Center of Manufacturing,

Kyushu University.
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Juntos Co., Lid.

JUNTOS

Juntos was established in 1991 to provide bridge design and
construction service. Since 2004 Juntos has been successfully
implementing CCPM for it.

Based on the practical experience, a department of
"TOC Consulting Business" was newly organized in Juntos.

Bridge Irele
Busi Consulting
B Business
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Hakata SS Building 4F, 7-2 Hakata-eki Chuohgai,
Hakata-ku,Fukuoka-shi, 812-0012

Fukuoka, Japan
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Results of Implementation
Bridge Business
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TOC Consulting Business

Implemented CCPM
for Construction Department
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Results: ;

« DDP improved from 35% to 90%

« Qvertime reduced by 20%
.« Subcontracting cost reduced by 40%
| * Cycle time reduced by 50%

|
2006

Results:
(o)
« DDP improved from 53% to 95%

« Cycle time reduced by 19%

.« Pproject Profit ratio improved from
| 3%1016%

|
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% Our TOC Journey

| exeemience ) Relationship with Experts and Our Activities

The Society of Project Management Training Programs & Implementation Supports given

Kyushu Branch Conference by Goldratt Schools & TOC Strategic Solutions
Keynote Speaker : Oded Cohen Trainers : Oded Cohen and Jelena Fedurko
A
r N
| CCPM | SDBR SCM | MT (TP) |
2006 2007 2008 2009 2011 Realization Technologies

Public Works Project

Production - MTO >
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2007 2008

The Society of Project Management
Kyusyu Branch Conference

October 2006 in Fukuoka

2006

-

Participants: 400 peaple

L
‘ ¥ S Keynote Speaker:
. Oded Cohen
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« Clear visibility of progress  wikker construcTion

of prOjeCtS. 2010 3.12 P49-P51
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Our TOC Journey
| ExeerieNcE | Public Works Projects
| CCPM | SDBR  SCM | MT (TP) |
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2006 2007 2008 2009 2011
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| &xperience | Production - MTO
‘ CCPM | SDBR SCM | MT (TP) ‘
| —e ——0@——o —® >
2006 2007 2008 2009 2011

Production - MTO

. . ——— e e—— Japan TOC Advancing
Kuroiso Seisakusho ——— Bt Committee

- DDP improved from 65% to 95%. T Annal Conference, 2008
» Production lead time reduced by 50%.
« Sales increased by 16%.

[On-going: 2011-2012]

« Sales increased by 40%

» Achieved operating margins of >20%

Nippon Tungsten Japan TOC Advancing
- DDP improved from 70% to 98%. [Iskkkieg

Annual Conference, 2010 ™
» Production lead time reduced
from 26 days to 10.5 days (in-
house products)
+ Focused control of production
execution.

ealy 18bie] InO

TATA
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with Realization Technologies
| CCPM | SDBR  SCM | MT (TP) |
———o ——o——o —@ >
2006 2007 2008 2009 2011

Asahi Seisakusho

[Production] T—
* Production lead time AL UL LR DA LR L

reduced by 36%.
» DDP improved to 98.7%.
+ Overtime reduced by 85%. ﬂ |
[Engineering] . . .
» Completion rate increased
by 23%.
» Engineers’ overtime reduced
by 35%.

ealy 18bie] InO

So I would like to thank them for their hard work.

» Sales increased by 15%

» Achieved record-setting
Profit for the past 60 years.

PROJECT FLOW 2011 at San Diego

Theory Of Constraints Practitioners Alliance @ TOCPA TATA MANAGEMENT TRAINING CENTRE
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\EE:::RRJENN(:;E y PrOdUCtIOn - MTA
| CCPM | SDBR SCM | MT (TP) |
| —e ————¢ —e
2006 2007 2008 2009 2011
MTA
Anonymous

* Increased Availability for MTA SKUs (> 2000 items)
From 92-93% to 97-98%

« Same FG stock level (DIOH)
« Sales increased by 5%
« Significant reduction in overtime
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Lessons Learned
Our Operational Improvements

1.
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| CCPM | SDBR SCM | MT (TP) |
—e— ——o—@ —e
2006 2007 2008 2009 2011
Implemented
Solution for Sales
For Sales For Implementation

Before
2007-2009

After
2010-

Average Cycle Time

Avg Cycle Time
11 wks

27 wks

Avg Cycle Time
15 wks

Average Cycle Time
22 wks
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S xeenisncE | How to Approach to Customers

The Cycle time for both Sales and Implementation is influenced by the
ability of getting Buy-in from Top management and Gemba’s managers.

Top Down L> Top
Approach Management ‘
Cycle Time for _ _
Gemba

* Decision-making may be done in a short period of time, but we will face a lot
of difficulties due to the lack of consensus with Gemba.

Decision

As a result,
 Too many reworks during the implementation phase
e Cycle time for implementations will take longer than expected.

 Gemba may stop to use the solutjon_eventually.
Theory Of Constraints Practitioners Alliance @ TOCPAJD\ TATA MANAGEMENT TRAINING CENTRE
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How to Approach to Customers

The Cycle time for both Sales and Implementation is influenced by the
ability of getting Buy-in from Top management and Gemba’s managers.

Top

Decision
Management

: Cycle Time for
Cycle Time for Sales Implementation

Bottom Up

approcch ") \uSemea )

It may take longer time than expected to make a decision.
The scope of the implementation may become too small.

As a result,

and measurements is required.

Theory Of Constraints Practitioners Alliance @ TOCPAJ\ TATA MANAGEMENT TRAINING CENTRE

Top management does not be involved when changing the rules, policies
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> Gemba L Gemba
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| Exeenience | How to Make a Linkage

Solution Design Full Kit

LLe]
Management

;
.

Gemba
e

Solution Design Management
FK Workshop

In Management Workshop for Top Management:
» To give the management full recognition of “Low Performance” by showing

the GAP — “Developing the Business Need”
* To get full Buy-in to Core problem and Direction of Solution

* To get approval for running “Pilot”
Theory Of Constraints Practitioners Alliance @ TOCPAﬁ TATA MANAGEMENT TRAINING CENTRE

To understand the process & managerial flow

To identify the valid UDEs and Core Conflict

To create “Negative Loop” of the system

To design a high-level solution
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77 Lessons Learned
| Exeenience | How to Make a Linkage

Implementation Full Kit

LLe]

Management  Core team develops the knowledge of solution

» Core team develops the procedures/mechanics

| for the Pilot
4 . .
* Core team conducts internal sessions about the
Gemba .
new way of managing

Implementation FK | Pilot Implementation Roll-out

In Pilot Implementation & Roll-out:
» To achieve immediate results so that Gemba’s managers get a confidence

on the solution
» To establish a clear cause & effect logic between results and the solution

* To upgrade the procedures and m hem as a part of the new reality
TATA MANAGEMENT TRAINING CENTRE
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